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At SEZ, we are passionate about helping communities and organisations find real solutions for a
sustainable future. We believe people are the key to change; it’s why we focus on organisational
change and stakeholder dialogue, communicating the impacts of climate change and influencing what’s
done about it.

The challenge

e Resources are stretched and your organisation struggles to deliver sustainability projects internally

e You find that different parts of the sustainability industry work in silos and are not joined up

e Experts use language which doesn't always feel relevant or accessible to your organisation

e You want constructive input into your ideas for sustainability initiatives without having to fiercely
defend your work

Our ethos

The driving force behind SE? is our passion for the work that we do. We bring energy, commitment and
enthusiasm to every consulting project. We bring creative thinking to each challenge, seeking out new
ideas and innovative solutions. But our approach is also grounded in an understanding of structure,
process and attention to detail that comes from decades of combined experience in our field. At the
heart of all we do is our ability to work in partnership with our clients, with the emphasis on clear
communication, transparency and accountability. We look to form close working relationships that are
positive, enjoyable and highly productive. Together, we can achieve great things.

What we can do for you

e Capacity building: Sometimes we don’t so much build capacity as help our clients realise and use
the great capacity they already have. We help them join the dots. By the end of a project, clients
know what they need to do, how they need to do it and have confidence in what they can deliver.

¢ Planning for change: Planning should facilitate action. We focus on outcomes, the resources
available, the needs of the client and the environment in which they work. We won’t make plans
for an ideal world that doesn’t exist (although we may challenge you to do more) but we will
create an achievable, realistic plan that has the buy-in of all those who will make it happen.

e Stakeholder engagement: Our talent is in helping clients to understand the critical questions that
they need to discuss with their stakeholders, and to then make sure that discussions give all
participants an opportunity to respond. We design facilitation processes that are realistic, make
good use of everyone’s time, and genuinely allow stakeholders to discuss issues that matter to
them.

¢ Policy development: We want to make policy that delivers. We do this by taking all evidence into
account, mapping that to policy goals and identifying the things that will make a real difference.

e Strategic research: Research is the building block of action. We make sure the foundations are
solid by taking into account academic, technical, social and financial quantitative data, as well as
gathering qualitative feedback from thought leaders, practitioners and other stakeholders.

e Communications: Messages on sustainability and climate change can feel complex and full of
jargon. We have a talent for cutting through the confusion and explaining the issues and solutions
in ways that resonate and inspire change.

e Behaviour change: Creating a sustainable future means driving change across society. We
understand the fundamentals of behaviour change, and can help you to create successful
behaviour-based projects and campaigns.

e Community engagement: Global change is often borne from local action. We galvanise
communities around local priorities - from fuel poverty to sustainable travel - helping build
capacity amongst those who can really make a difference.

e Event management: A complete managed service for your event - whatever the scale - from
programme development and speaker recruitment, to venue liaison and delegate management.
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SE? in action: how we’ve helped our clients

Want to know more? You can see a snapshot of our recent work by watching this short video
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